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BAI HOC KINH NGHIEM TU PAI HOC QUOC GIA CAMPINAS, BRAZIN
(UNICAMP) VE QUAN LY SO HUU TRI TUE TRONG TRUONG PAI HOC

Pham Thi Thuy Hing va Nguyén Thanh Hiing
Khoa Tém li — Gido duc, Truong Pai hoc Su pham, Pai hoc Hué

Tém tit. Bai viét gi6i thidu v& mo hinh quén 1i s& hitu tri tué ciia Pai hoc bang Campinas
(University of Campinas — Unicamp). Nhiing nam qua, Unicamp ap dung thanh cong cac
chinh sach quan 1i s& hitu tri tué (SHTT) mang tinh dot ph4, tao nén su chuyén bién manh
mé trong hoat dong bao vé quyén SHTT va chuyén giao cong nghé. Cic chinh sich tap
trung khai thac yéu t6 quyén s hitu tri tué dé€ dua thanh qua nghién ctiu vao doi séng, thic
ddy sdng tao nhu: thanh 1ap bo phan chuyén trach chuyén giao cong nghé; chi trong doi
ngl nhan vién chuyén nghiép; cach thic phén chia 1gi nhuén — kich thich sang tao v6i don
bay tai chinh 1a bai hoc tit dai hoc Campinas. Viéc nghién cttu md hinh quén li SHTT &
Unicamp ciing 12 co s8 d6i chiéu va dé xuat chinh sach phit hop 4p dung trong quan 1i hoat
dong sd hitu tri tué cho cac truong dai hoc (PH) Viét Nam.

Tir khoa: S6 hitu tri tué, quan i sé hitu tri tué, quan 1i sé hitu tri tué trong truong dai hoc.

1. Mé dau

Nghién ciiu vé vin dé quén 1i s& hitu tri tué¢ (SHTT) trong trudng dai hoc (PH) da dudc quan
tam chd trong tai nhiéu nudc trén thé gidi, trong khuynh hudng nay c6 thé nhin manh cic nghién
ctiu, khdo ctiu tiéu bi€u nhu: Nanyaro (2000); Graham & Archer (2002); Giorgio (2006); Hua
Guo (2007); Nelsen (2009); Fernandez (2010); Wang (2012); Sabrina, Valeria, Aurora, Henrique
(2013). Trong d6, cac nghién cifu lién quan dén quéan 1i SHTT trong truong PH tai Brazil nhu:
Giorgio (2006) d& cap dén mo hinh chuyén giao cong nghé (CGCN) ctia PH Quéc gia Campinas
(University of Campinas — Unicamp); nhom tac gia Sabrina, Valeria, Aurora, Henrique (2013)
cong bd két qua nghién ciiu vé md hinh quan 1i SHTT va cich thic 4p dung cic chinh sich d€ giai
quyét cic vin dé vé quyén SHTT (IPR) ciing nhu cip phép cong nghé & 4 truong PH tai Brazil:
DH Tiéu bang Campinas (Unicamp); DH Lién bang Minas Gerais (UFMG); PH Lién bang Rio de
Janeiro (UFRJ); PH Lién bang Rio Grande do Sul (UFRGS). Céc nghién ctiu cho thiy c6 nhiéu
st khac biét trong quan 1i SHTT & cac truong DH tai Brazil, ddc biét TTO (Technology transfer
office - Vin phong chuyén trach chuyén giao cong nghé) clia céc trudng la mot trung tdm ning
dong doéng gép to 16n cho trudng PH khi trao bang sang ché va chuyén giao kién thiic ciing nhu
diéu phdi cic hoat dong lién quan dén sang ché va chuyén giao kién thiic mot cach khoa hoc va dat
hiéu qua cao [1, 2]. Nhu vay, c6 thé thdy rd rang cac trudng PH trén thé gidi n6i chung va & Brazil
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néi riéng da rit quan tim chd trong trong nghién ctu ciing nhu trién khai céc hoat dong quén 1i
SHTT trong thuc tién thong qua nhiing chinh sach phit hgp nhiam ning cao hiéu qua hoat dong bao
vé quyén SHTT va CGCN trong trudng DH.

O Viét Nam gin ddy, thuc té nghién citu tai cic trudng DH, cic vién nghién ciu ciing cho
thiy o xu huéng ngay cang quan tam tdi linh viic SHTT, tuy nhién, nhitng nghién ctiu vé& quan li
hoat dong SHTT & trudng DH con kha khiém t6n, chi yéu ton tai dudi dang céc bai bao, tham luan
tai cac hoi nghi khoa hoc. Nghién citu clia c4c tac gia Truong Thi Thuy Trang (2007), Tran Vin Hai
(2011), B4o Tién (2013) 1a nhitng nghién citu dang chd y vé quéan li hoat dong SHTT trong trudng
DPH Viét Nam. Déang chi y 1a bai viét ciia Anh Vii (2017), “Chuyén giao cong nghé tif trudng dai
hoc: kinh nghiém tif Brazil” ding trén Tap chi Thong tin Khoa hoc va Céng nghé (STINFO) sb
1&2 - S& Khoa hoc va Cong nghé Thanh phd Hd Chi Minh di dé cap dén nhiing bai hoc tit PH
Campinas, Brazil trong CGCN. Theo tac gia, viéc thanh 14p bo phan chuyén traich CGCN, dinh
huéng nghién ciiu ing dung theo nhu cau khich hang, tip trung khai thic yéu t6 quyén SHTT dé
dua thanh qua nghién cifu vao ddi sbng, thiic ddy sdng tao 13 bai hoc tif DH Campinas [10], tuy
nhién bai viét clia tic gid chua dua ra nhiing dinh huéng van dung bai hoc kinh nghiém vé CGCN
8 cac truong PH Viét Nam.

Su thanh coéng ctia Unicamp, don vi ding dau trong CGCN & Brazil va My Latinh véi mo
hinh, co ché quan li hoat dong SHTT mang “déng dip ctia mot doanh nghiép kinh doanh hon 1a
mot co quan hanh chinh” (Bao Tién, 2013) da khuyén khich cac trudng DH khac ciing nhu céc
cong ti, doanh nghiép & Brazil xem Unicamp nhu mét mo hinh quan 1i ma ho hudng t6i [4]. Nghién
cttu cac chinh sach ap dung trong m6 hinh quan 1i hoat ddng SHTT ctia DH Unicamp la nhitng bai
hoc kinh nghiém bé ich ma gido duc dai hoc Viét Nam c¢6 thé tham khdo va hoc tap.

2. Noi dung nghién ciru
2.1. Su can thiét ciia quan Ii s¢ hitu tri tué & truong dai hoc

TAm quan trong ciia SHTT ngay nay da vuot qua khdi viéc bao ho mot cach don thuan céc
sang tao tri tué¢ va trd thanh mot linh vyc vo cung niang dong dang anh hudng manh mé t6i moi
mit clia doi sdng viin ho4, kinh té xa hoi ctia cic qudc gia trén thé gidi. Vi tu cich 1a nhiing yéu td
cAu thanh ctia xa hoi hién dai, cic co sd dao tao, nghién cifu, trudng dai hoc, cao dang ciing khong
nam ngoai sy tic dong truc tiép ctia hé thbng SHTT (Nguyén Thi Qué Anh, 2008) [3]. Cic trudng
PH déng vai trd quan trong trong nén kinh té tri thiic béi viéc sing tao va phd bién tri thifc ludn
la tAm diém trong moi hoat dong ctia trudng DH, bén canh cong tic glang day Va 1a mot trung tam
nghién ctiu khoa hoc (NCKH), cac truong DH da trd thanh mot nguon cung cap 16n céc két qua
sang tao tri tué c6 vai trod to 16n va tac dong tich cuc dén nén kinh té ctia mdi quéc gia. Theo WIPO
(World Intellectual Property Organization - TS chifc S& hitu tri tué thé gidi, 2016), “kién thiic va
cong nghé tao ra trong cac trudng dai hoc va PRIs (Public research institutions - Vién nghién ctiu
cong) mang lai nhitng 10i ich to 16n vé kinh té va xa hoi. Nhan dudc nhiing két qua sang tao tri tué
tlf nghién ctiu cho thi trudng 1a li do chinh cho mot trusng PH va PRIs phat trién IP (Intellectual
property - Chinh sach sé hitu tri tué) manh meé”.

Khuynh huéng xay dung nén vin héa SHTT tai Viét Nam trong tién trinh hdi nhap qudc té
nh4n manh dn tim quan trong ctia cic trudng DH, mit khac, trong bbi canh hién nay viéc thuc
thi phdp luat SHTT 12 mot trong nhiing vin dé quan trong hing diu dé nang cao chit lugng dao
tao va tién dén danh gid mic d6 hoi nhap cia mot trudng DH. Vi vay, trudng PH 12 mot trong
nhiing dia chi quan trong can xdy dung mdi trudng viin héa SHTT, dong thsi viéc quan 1i va khai
thac hoat dong SHTT & truong DH ngay cang tré nén quan trong. Nhin thic dudc gia tri to 16n
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cua viéc quan i va khai thac hoat dong SHTT & truong DH, B Gido duc va Pao tao (2008) da
ban hanh Quy dinh vé quan 1i hoat dong s6 hitu tri tué trong co sé gido duc dai hoc. Muc dich
quan 1i hoat dong SHTT theo quy dinh vé quan 1i hoat dong s6 hitu tri tué trong cd s gido duc
PH 1a nhiam khuyén khich hoat dong sang tao, thiic ddy qud trinh khai thac, chuyén giao quyén
SHTT va bdo vé tai san tri tué clia ca nhan, tap thé, t6 chic va cla chinh co s& gido duc PH. Céc
ndi dung quan li hoat dong SHTT theo quy dinh bao gdm: t6 chic bo phan chuyén trach quan li
hoat dong SHTT; quén li hoat dong nhan dién, x4c dinh quyén s hitu; théng ké va quan 1 vé mit
hanh chinh SHTT tit cic két qui NCKH, hoat dong giang day; quan li hoat dong x4c 1ap va bao vé
quyén s6 hitu phap li SHTT; quan 1i hoat dong khai thac thuong mai céc tai san SHTT [5]. Dong
thoi, nghién citu ctia Truong Thily Trang (2007) dé cap dén mot quy trinh hiéu qua vé quan 1i va
khai thic SHTT bao gom 3 giai doan: Giai doan s4ng tao va hinh thanh tai sain SHTT; Giai doan
xéc 1ap quyén s& hitu phdp 1i SHTT; Giai doan thuong mai SHTT [6]. Nhu vay, dua trén nhiing co
s3 néu trén c6 thé hiéu quan 1i SHTT trong trudng PH 1a nhiing hoat dong nham bio dam quyén
s6 hitu va khai thac thuong mai dbi vé6i cac tai sén SHTT clia minh, hoat dong quan li SHTT la
tong thé mot qua trinh gdm nhan dién tai sin SHTT tit két qua hoat dong NCKH, quan 1i cdc tai
san SHTT tranh that thodt, xdc lap quyén SHTT, chéng lai cic hanh vi xdm pham quyén SHTT va
khai thac thuong mai SHTT.

2.2. Unicamp va cac chinh sach quan Ii sé hitu tri tué trong truong dai hoc

Unicamp thanh 14p vao nim 1962 va dudgc thiét ké tit dau nhu mot hé théng tich hop cia
trung tAim nghién cifu. Linh vuc dao tao va nghién ctu cia Unicamp rat rong, dic biét 1a vé siic
khde, san xuit cong nghiép, cong nghé thong tin, héa chit, nong nghiép va khai thac nguodn luc tu
nhién. Unicamp c6 quyén tu chii dbi v6i chinh sach gido duc nhung phu thudc vao chinh phi Tiéu
bang Sao Paulo dbi v6i ngan sich ctia minh, vi vy, ngudn tai chinh chi yéu 14y tir chinh pha Tiéu
bang Sao Paulo va céc t6 chiic ti trg qubc gia va qubc té (Wikipedia, 2017) [13].

Trong qu4 trinh hoat ddng, Unicamp hiéu rang khoa hoc céng nghé (KHCN) khong chi 1a
cd s& d€ nang cao chit lugng gido duc ma con 1a mdt ngudn thu nhap, vi thé Unicamp rat chi
trong day manh hgp tac gitta Unicamp - doanh nghiép - c6 quan nha nudc va cic té chiic dao tao,
nghién ctiu khic dé ing dung cong nghé méi va hd trg cac sang kién nghién ciiu ctia minh, thic
day chuyén giao cong nghé. Két qua, Unicamp dudc coi 1a mot trong nhiing truong DH thanh cong
nhét ctia Brazil v6i su hdp tac d€ ddi méi va nam giit hang trim hop dong CGCN, dich vu ki thuat
véi cac cong ti, dic biét 1a cic cong ti ndm trong khu vuc Campinas, Unicamp ciing tao ra nhiéu
bing sang ché hon bit ki t8 chiic nghién ciiu nao khic & Brazil, chi ditng sau nha nu6c Petrobras.
Trong nim 2015, QS (Quacquarelli Symonds - Bang xép hang céc trudng Pai hoc trén thé gidi)
xép hang Unicamp nim trong 195 trudng DH tdt nhét trén thé gii va 1a mot trong 24 trudng DH
tot nhit ctia BRIC (khdi cdc nén kinh té 16n méi nSi gom Brazil, Nga (Russia), 4n Do (India),
Trung Quéc (China) va Nam Phi (South Africa)) va cdc nudc dang phat trién khac [12]. C6 dudc
nhiing thanh tyu nhu trén, nhitng ndm qua Unicamp da 4p dung thanh cong cac chinh siach quan
1i SHTT mang tinh dot ph4, tap trung khai thac yéu tb quyén SHTT dé dua thanh qué nghién citu
vao doi song.

+ Inova - vin phong chuyén trach chuyén giao cdng nghé ctia trudng dai hoc Unicamp: TTO
ctia Unicamp la Inova (Unicamp Innovation Agency) thanh 1dp vao ndm 2003 — c6 quan CGCN
dau tién dugc thanh 1ap trong truong PH & Brazil, tif d6 dén nay, t6 chifc ndy da tao nén chuyén
bién manh mé trong hoat dong bio vé quyén SHTT va CGCN ctia Unicamp.

Nhin luc ctia Inova khoang 50 nhan vién thuc hién cdc hoat dong lién quan dén phat trién
sang tao cla 22 trung tam nghién ctiu thudc Unicamp véi hon 2.000 chuyén gia trai rong trén
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bdn linh vuc chinh: i) quan 1i SHTT; ii) chuyén giao cong nghé; iii) hé théng d6i méi dia phuong
(Incamp, Inovasoft, Trung tam nghién ctiu va Inovation, Unicamp Ventures); iv) dao tao va hop
tac. Muc tiéu ctia Inova 1a thiét 1ap mang udi va ddy manh hop tic gitta Unicamp - doanh nghiép
- ¢ quan nha nudc va cic td chifc dao tao, nghién ctiu khic dé dng dung cong nghé méi trong
phat trién kinh té - xa hoi Brazil. Nhiém vu chd yéu cta Inova 1a thay mat Unicamp quéan li va
thuc hién viéc bao vé quyén SHTT trong nudc va qudc t&; CGCN; quan 1i vudn u6m Unicamp,
quan li cong vién khoa hoc va cong nghé Unicamp. Inova xem quyén SHTT 1la cong cu can thiét
dé phd bién kién thiic, va bién kién thiic tré nén hitu ich trong xa hoi bang viéc thiic ddy CGCN
dén doanh nghiép, phat trién sang tao va 1 cAu ndi giita trudng DH va doanh nghiép. Tién hanh
CGCN, Inova dam phan cip phép sif dung cong nghé cho cic doanh nghiép, hd trg cic nha nghién
citu ctia Unicamp trong viéc chuyén nhugng céc sang ché, thiic ddy nghién ciiu, Inova ludn cb gang
cung cip cong nghé di dudc bio vé quyén s hitu (Giorgio, 2006) [1].

Qua trinh bao vé tai san tri tué ctia Unicamp bat dAu tif nim 1989, khi 1in d4u nop don diing
ki bao hd 3 sang ché tai INPI (Brazil’s National Institute of Industrial Property - T5 chiic S& hitu
Cong nghiép qubc gia Brazil), 5 nim sau khi Inova dudc thanh 1ap s6 luong sang ché Unicamp
ding ki méi tai INPI ting manh v6i 249 sang ché, 35 nhan hiéu hang héa, 36 phan mém mdy tinh.
Vé bao ho sang ché quéc té, trude khi Inova dudc thanh 14p, Unicamp chi c¢6 1 don diing ki bao
ho sang ché qudc té; sau 5 nim thanh lap Inova, da ding ki méi 19 sang ché bao hd qudc té theo
PCT (Patent Cooperation Treaty - Hiép udc vé hop tic sang ché). Tinh dén nim 2007, Unicamp
da ding ki hon 500 sang ché, hién 1a don vi hang dau & Brazil ciing nhu chau My La Tinh trong
viéc bao ho quyén SHTT trong nudc va qubc t& (Anh Vi, 2017) [10]. Piéu nay cho thiy, két qua
CGCN ctia Inova 1a rit 4n tugng, mang tinh dot pha, mic dii con rét tré nhung chi trong thdi gian
ngan sau khi Inova dugc thanh 1ap, hoat dong CGCN tai Unicamp gia ting dang ké va da dat dugc
nhiéu két qui CGCN hon c4 toan bo lich sii trude d6 ctia Unicamp.

S& di Unicamp thanh cong nhanh chéng va 4n tugng nhu vy bdi vi cdi cbt 16i ma Unicamp
huéng dén 1a thi trudng - dinh huéng nghién ciiu ing dung theo nhu cau khich hang, cling véi doi
ngil nhan vién chuyén nghiép vé CGCN va thuc hién cich thiic phan chia 1¢i nhuan mang tinh dot
pha ddng thdi chi trong gan két truong PH v6i doanh nghiép (két ndi nghién ciiu véi thuc tién).

+ Dinh hudng nghién ciiu dng dung theo nhu ciu khich hang — thi truong: Khong chi dua
cong nghé cua Unicamp ra thi trudng, Inova tp trung uvu tién Véo nhu ciu khach hang théng qua
khao sat thi trudng, tim g1a1 phap phit hop dé€ cung ting. Nghia ring, thay vi lya chon cong nghé
cla Unlcamp va cung cAp cho thi tm?dng, Inova lai phat hién ra nhu cu th1 trudng dau tién va sau
d6 tim kiém cdc giai phap bén trong ctia trudng DH d€ dap tng nhu ciu d6. Unicamp 1a trudng
DH v6i nhiéu nganh cong nghé va mdi khi ho phét hién ra nhu cau thi trudng, ho cung cép cho thi
truong nhiéu lya chon hon su mong dgi ctia khach hang (Bao Tién, 2013) [4].

+ Doi ngii nhan vién chuyén nghiép vé chuyén giao cong nghé: Mot yéu t6 quan trong tao
nén su thanh cong ctia Unicamp — Inova 1a ngudn nhin luc, Inova ¢6 doi ngii nhan vién chuyén
nghiép vé CGCN, da s6 ho dén tif cdc td chiic tu nhan va c6 ki ning kinh doanh rat tbt. Nhan vién
ctia Inova dudc Iua chon thdng qua thii tuc dAu thau cong khai thuc hién bdi t& chiic hd trg trudng
DPH hoic ctia chinh trudng DH, ngoai ra con c6 cdc nhan vién tam thdi dugc tuyén dung trén co sé
cac khoan tai trg do cic co quan tai tr¢ cung cip. Trong hoat dong CGCN ctia Unicamp, mot sb
giai doan ctia quy trinh CGCN dudc xit 1i bdi mot ngudi duy nhit chiu trach nhiém va tap trung
vao mdt linh vuc cong nghé cu thé, ngoai ra, nhém chiu trach nhiém thudng mai la nhiing ngudi
da dugc huén luyén céc ki niang dac biét trong kinh doanh, ddm phén, diéu tra thi trudng, ddnh gia
(Giorgio, 2006) [1].

+ Phan chia 16i nhuén — sit dung don bdy tai chinh kich thich sdng tao: Unicamp thuc hién
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cach thic phan chia 1¢i nhuan mang tinh dot ph4, ho chi trong va uu 4i danh nhiéu 1gi ich cho nha
phéat minh mifc cao nhit. Theo Luit ctia Brazil, ngudi st dung lao dong dugc quyén sé hitu toan
bd két qua sang tao clia ngudi lao dong nén Unicamp s hitu toan bd két qua nghién ciiu phat sinh
tif nguon nhin luc cla trudng. Ddi véi cac nghién ciiu do Unicamp tai trg, quyén s hitu dudc chia
sé 50/50, trudng hop dbi tac mudn s hitu toan bo Inova sé thay mat Unicamp gidi quyét bang cach
nhuong lai phan sd hitu ca Unicamp cho ddi tdc. Luat ciing quy dinh, trong khu vuc nha nudc,
nha séng ché s& nhan tién ban quyén tic gia tif 5% - 33% tién ban quyén (hay thu nhap chuyén
nhuong) khi cip phép st dung cong nghé, dé thiic ddy sang tao, Unicamp dam béo tdc gia s& nhin
dugc 33% thu nhap tii tién ban quyén va cip phép vé6i nhitng phat minh khu vuc cong. Ngoai ra,
cdc gido su, nha khoa hoc, sang ché ciing dudc tra tién cho bét ki tu vAn ma ho thuc hién (Giorgio,
2006) [1]. Piéu d6 mang y nghia rat to 16n, kich thich phong trio sing tao, phat minh. Hon nita
cdc gido su, nha khoa hoc, sang ché hau hét it quan tim va c6 kinh nghiém vé viéc thuéng mai héa
cdc két qua nghién ciiu, va it c6 kha niing bién chiing trd nén hiéu qua that sy v& mat kinh t& va xa
hdi. Do vay, Unicamp va cic nha sang ché da thong qua Inova da dé thudng mai héa cong nghé va
nhan mot phan phi chuyén nhugng dé tiép tuc hoat dong sing tao.

+ Gan két trudng dai hoc véi doanh nghiép (két nbi nghién citu - thuc tién): Hoat dong ctia
Inova da mang lai nhiéu 1¢i ich cho Unicamp va doanh nghiép: mot bén c¢6 cong nghé méi dé st
dung va mot bén thém co hoi dé€ sang tao, phat trién cong nghé méi. Viéc cip phép st dung cong
nghé mang dén nguodn thu nhap can thiét, tao diéu kién cho cic nha nghién ciu tiép tuc sing tao
cong nghé mdi, chinh nhd c6 cic cong nghé mdi nén Inova c6 thé phat trién thém nhiéu dbi tac
khac d€ phit trién hoat dong CGCN. Du6i ap luc canh tranh trong va ngoai nudc, nhiéu doanh
nghiép Brazil tim kiém nhiing y tudng va cong nghé méi d€ phat trién san phdm mdi ma khong
can phéi dau tu nhiéu nguodn luc cho nghién ctiu va trién khai nhd vao su hop tic véi cac trudng
PH (Anh Vi, 2017) [10].

2.3. Bai hoc kinh nghiém cho cic truong dai hoc Viét Nam trong quan Ii hoat
dong sé hiru tri tué

Trén co sé quy dinh vé quan 1i hoat ddng SHTT trong cd s& gido duc dai hoc ctia by GD-DT,
mot sd truong PH da bat dau ban hanh quy dinh vé quan 1i hoat dong SHTT va da c6 nhiing trién
khai ban dau vé quan 1i SHTT trong trudng PH. Tuy nhién, tinh kha thi ciing nhu viéc thuc thi cac
quy dinh 13 mot thach thifc 16n dbi véi tit ca cac nha quan 1i gido duc va cic thanh phan lién quan,
chua ¢6 mot trudng PH nao c6 chinh sach quan 1i SHTT thanh cong dé c6 thé trd thanh mot dién
hinh thuyét phuc tai Viét Nam. Thuc tién cho thiy, v6i nguon tai chinh han ché, nhan luc chua di
trinh d6 chuyén moén - nghiép vu, hon nita ban than chua quan tim dy dd va ding muc vé van dé
ndy nén viéc quén li hoat dong SHTT & cic truong DH Viét Nam hién nay dang con nhiéu khoang
trong va chua phat huy hiéu qua.

Trong qua trinh thuc hién chiic ndng dao tao va nghién ctiu, cic trudsng DH tao ra sén pham
qua hoat dong giang day va KHCN, d6 chinh 1a tai san tri tué ciia nha trudng. Vi vdy, quan 1i va
b4o ho quyén SHTT c6 hiéu qua 1 nghia vu ciing 12 quyén va 1¢i ich hop phap, dong thdi 1a mot
trong nhiing yéu cau dé nang cao chit luong dao tao trong cac trudng DH. Tuy thudc vio linh vic
dao tao va yéu cau nghién ctiu mdi trudng c6 thé tu chon cho minh co ché diic thu d& quan 1i va bao
hd quyén SHTT, tuy nhién v6i nhiing dic diém chung ctia mot cd s6 c6 chiic ning dio tao & biac
PH va sau DH, dong thdi trong chiing muc pham vi quyén han ctia minh, cc trudng PH ciing c¢6
thé hoan thién cic chinh sach quan 1i hoat dong SHTT trong trudng DH d€ thuc hién tot hon cong
viéc nay. T viéc nghién ctiu, tim hiéu cic chinh sich quan 1i SHTT & PH Campinas - Brazil, tac
gia xin dé xuét dinh huéng van dung bai hoc kinh nghiém quan 1i hoat dong SHTT trong trudng
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PH Viét Nam.

2.3.1. Dinh hudng van dung bai hoc kinh nghiém trong quan Ii hoat dong sé hiru tri tué
cho cac truong dai hoc Viét Nam

a. Xdy dung bo mdy chuyén trdch qudn li hoat dong s& hitu tri tué trong truong dai hoc

Két qua NCKH do trudng DH thuc hién c6 vai tro to 16n va tic dong tich cuc dén nén kinh
té ctia mdi quc gia néu nhu céc tri thic iy dudc cac truosng PH quén 1i t6t va chuyén giao cho céc
khu vuc kinh té khéc, dic biét 1a khu vuc kinh té tu nhan khai thac. BO phan chuyén trach quan
1i hoat dong SHTT trong trudng PH chiu trach nhiém thuc hién cdc thu tuc dang ki bao hd doc
quyén céac san phim khoa hoc; chii trong viéc khai thic gia tri SHTT bing hoat dong thuong mai
héa; diy con 12 noi gidi quyét cac thach thic trong su phii hop vé thé ché v6i nhu cau thi trudng.

Hién nay, hau hét cac trudng DH Viét Nam déu chua thanh lap don vi chuyén trach vé SHTT
va CGCN, mot s6 truong DH Ki thuit tai Viét Nam gan day da bat du 5 chiic nhém hoic bd phan
chuyén trach vé SHTT nidm trong phong KH-CN hodc Quan 1i khoa hoc ctia trudng. Tuy nhién
cong tic quan li hoat dong SHTT van dudc xem nhu 1a cong viéc thii yéu, kiém nhiém clia can bo
phong KHCN, khong doi hoéi chuyén mon va mic do tip trung cao cho linh vuc cong viéc nay,
véi quan diém va cach thifc thuc hién co cu t8 chifc nhan su nhu vay thi khong thé lam t6t cong
tac quan li SHTT. Do vy, can hoan thién t& chic bo may quan li hoat dong SHTT trong trudng
PH bing céch tich riéng bd phan quan li hoat dong SHTT ra khdi phong KHCN, trude mat, bd
phan ndy can it nhat 2 cdn bo chuyén trach cong viéc doi hoi chuyén mon va mifc do tap trung cao.
Trong tuong lai, bd phan nay sé phat trién thanh trung tim SHTT c6 con dAu va tai khoan riéng.

- Co chu, t6 chiic va hoat dong ctia don vi chuyén trach vé quyén SHTT tuy thudc quy mo
va tan sudt st dung céc dbi tugng quyén s hitu tri tué va cic loai quyén SHTT ma trudng nim gid.

- Muc tiéu hoat dong ctia bd phan chuyén trach vé SHTT can hudng tdi 1a: nang cao nhin
cho céan bo, giang vién, sinh vién hi€u va ndm rd cac quy dinh ctia phap ludt va cic quy ché cia
nha trudng vé SHTT; xiy dung y thiic ton trong quyén SHTT cho can bd, gido vién, hoc sinh, sinh
vién trong trudng; dé xuat va thuc hién cdc bién phdp quan li va bdo hd quyén SHTT; thic day
khai thac va ung dung cac thanh qua nghién ctiu ctia nha truong, nang cao gia tri thuong mai cua
quyén SHTT dem lai cic Idi ich kinh té cho nha trudng.

- Nhiém vu ctia bd phan chuyén trach vé SHTT can thuc hién 1a hd tr¢ cic don vi trong
truong trong cong tac phat hién, khai bdo, thim dinh, ding ki bdo hd quyén SHTT va CGCN, hoat
dong nay khong chi & giai doan SHTT da hinh thanh ma ngay tif ldc trién khai nghién cttu da c6
thé xdc tién thuong mai d€ huy dong thém dau tu ti chinh tlit bén ngoai. Pon vi chuyén trach vé
quyén SHTT ciing sé chiu trach nhiém trudc Ban gidm hiéu nha trudng khi c6 tranh chip hay khiéu
kién lién quan dén SHTT phit sinh, trianh céc tranh chip va gidm thi€u chi phi gidi quyét tranh
chép cho nha trudng. Trung tAim con ddm nhiém cdng tac hé trg thuong thio va dam phan cic hop
ddng license cong nghé nham dio bao quyén 1¢i clia trusng PH va tranh viéc SHTT bi danh cap
trong qua trinh chuyén giao.

Nhu vay, viéc xiy dung va hd tr¢ cd quan/vin phong CGCN c6 cdc nguodn luc va ning luc
dé€ bao vé va khai thac, thuong mai hoa tai san tri tué 1a can thiét trong quan li hoat dong SHTT &
truong PH vi 1gi ich cia ca nha trudng va xa hoi.

b. Dao tao, béi dudng chuyén mon cho déi ngii nhdn vién bo mdy chuyén trdach qudn Ii hoat
dong so hitu tri tué trong truong dai hoc

Doi ngii nhan vién bd may chuyén trach quan 1i hoat dong SHTT chinh 1a d6i ngi chuyén
gia vé SHTT, c6 vai trd tu van vé mit hanh chinh, phap 1i, vé chinh saich SHTT ciing nhu cd s ha
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tang cho cic nha khoa hoc, nghién ctiu, nha quan Ii trudng DH d€ t6i wu héa hiéu quéa hoat dong
SHTT trong nha trudng, chinh vi vy, ning lyc chuyén mon cla nhitng can bd phu trach hoat dong
quan 1i SHTT 1a mot yéu té dong vai tro quan trong ddi v6i hiéu qua cong tac quan li hoat dong
SHTT 6 truong DH.

Theo mot nghia hep, bing sang ché c6 thé dudc coi 1a thanh qua c6 y nghia to 16n trong
viéc thiic ddy su nghiép ctia nha khoa hoc, nha nghién ctiu, cdn b, gidng vién trong gi6i hoc thuat.
Khi cdc nha nghién cifu, nha khoa hoc c6 giai phap ki thuat hoic sang ché, dé tai NCKH trong
toan bd qua trinh thuc hién néu c6 kha ning phat sinh SHTT can dudc ding ki, ltic nay, doi ngii
nhéan vién cia van phong quan 1i SHTT trong trudng PH chiu trach nhiém thyc hién cac thi tuc
ding ki bdo hd doc quyén cac san pham khoa hoc cia cdn bd, giang vién, nha khoa hoc, nghién
ctiu, dong thoi chu trong viéc khai thac gia tri SHTT bang hoat dong thuong mai héa quén li hoat
dong SHTT trong trudng PH. Bén canh do, véi chic nang tham muu, ngudi phu trach hoat dong
quan li SHTT ciing can c6 su theo ddi, gidm sat va hd trg trong qua trinh khai bao ctia nha khoa
hoc. Mat khac, mot doi ngd can bd chuyén trach quan 1i SHTT chuyén nghiép, luén néu cao tinh
than trach nhiém trong viéc thiic ddy cac nhiém vu KHCN ctia nha trudng con c6 thé xay dung hé
théng chuyén giao nhitng thanh qua ctia NCKH cong nghé cho thi trudng trén céc khia canh: giao
dich, tiép thi va thu hiit dAu tu tif bén ngoai.

Tuy nhién, su thiéu hut vé& can bo chuyén trach ciing nhu han ché vé ngudn kinh phi nén
hoat dong quan 1i SHTT tai cdc dia phuong trén ca nude chi c6 thé tip trung vao mot s6 mang hoat
dong nhu tuyén truyén phd bién kién thic, t& chiic hoi thi sing tao ma chua tap trung vao nhiing
hoat dong nhu xac 1ap quyén va bao vé quyén SHTT (Pham Anh Tuin, 2011) [9]. Cic trudng DH
Viét Nam hién nay cling gip phai thuc t& néu trén: sb luong can bd chuyén trach SHTT con qua
it, bd phan phu trach SHTT hién chi yéu vin dudc ghép chung véi cic bd phan khic hodc nim
trong mdt phong chuyén mén chung din dén nhitng khé khin trong viéc niang cao ning luc chuyén
mon cho céc cdn bo chuyén trach, hon nita hau hét nhiing c4n bd ctia bd phan chuyén trach tai cac
truong PH, ngay ca ngudi ding dau ciing chua dugc dao tao nghiém tiic vé quan 1i SHTT nén chua
d4p dng dudc nhitng yéu cau thuc tién dit ra clia cong tic quan 1i va thuc thi quyén SHTT. Vi vay,
dé€ c6 dugc ddi ngii nhan vién chuyén nghiép chuyén trach quan 1i SHTT, trudng PH cin quan tim
chi trong tlf cac khau: dao tao, tuyén dung, bdi dudng cho doi ngii nhan luc nay.

- Pao tao: cic trudng PH, Vién nghién cifu cin phét huy vai tro clia minh trong linh vuc
dao tao hinh thanh ddi ngii chuyén gia vé cic linh vuc khac nhau trong hoat dong bao hd quyén
SHTT. Cic chuong trinh dao tao vé SHTT & cac truong PH Viét Nam c6 thé dudc thiét ké véi muc
tiéu, thai lugng, ndi dung da dang va phong phu xuét phét ti dic thi chuyén mon cia tiing trudng,
tung linh vuc dao tao.

- Tuyén dung: Trudng DH cin tuyén dung doi ngii nhan luc cho vin phong chuyén trich
quan 1i SHTT dugc dao tao chuyén mon nghiém tic vé SHTT, quan tri SHTT, danh toan bo thdi
gian cho cong viéc phu trach quan i SHTT.

- Bdi dudng: Céc chuyén vién phu triach quan 1i SHTT trong trudng PH phai tham du it
nhéit mot khéa dao tao vé quan tri SHTT, chii trong cong tic boi dudng va tu boi dudng ning cao
trinh dd nghiép vu, tham gia cdc chuyén dé bodi dudng, tip huin ning cao ning luc nghiép vu quan
tri SHTT, mit khac, viéc trao ddi, hop tac chia sé kinh nghiém giita cdc trusng PH trong nuéc va
trén thé gidi can dudc t8 chiic thuc hién nhim tich lity thém chuyén mén cho can bd chuyén trach.

c. Tang cuong gan két truong dai hoc vdi cdc 16 chite, doanh nghiép trén dia ban cd nudc
(két ndi nghién citu va thuc tién)

Trén thuc té, Viét Nam di c6 day di hanh lang phép 1i cho cic trudng PH chuyén giao tri
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thic vao cudc sdng. Chinh phii (2005) da ban hanh Nghi dinh 115 vé Doanh nghiép KH&CN trao
quyén tu chii cho cac don vi KH&CN [7,11]. Viéc ting cudng gan két trudng DH va céc t& chiic,
doanh nghiép nham chuyén giao két qua nghién ciiu, nhiing sang tao khoa hoc tir trusng PH di
vao cudc séng va phat huy dugc hiéu qué kinh t&; thim chi, cAn manh dan khai thic tiém niing chét
X4m va cd s vat chit cia minh thong qua viéc thanh 14p nhiing cong ty, cic doanh nghiép truc
thudc ngay don vi minh dé c6 thé chuyén giao tri thifc vio cudc sdng mot cach thiét thuc nhét, thiic
ddy va ting toc qua trinh chuyén giao CGCN, cidc mdi quan hé nay can dugc xdy dung trén co s&
binh dang, hiéu biét 1dn nhau va lam 1¢i cho nhau. Nhu viy, d€ chuyén giao tri thiic vao cudc séng
va tao ra hidu qua kinh té, cac truong PH Viét Nam can ting cudng gan két hoat dong CGCN giita
truong PH va doanh nghiép trén ca nudc, dac biét la thanh 1ap cac mo hinh doanh nghiép/cong
ty/td chiic trong trudng PH d€ ting téc qud trinh chuyén giao, trong d6, truong PH can xic dinh
rach roi co ché hoat dong ctia doanh nghiép ciing nhu c6 co ché CGCN theo dinh huéng nhu cau
thi trudng.

Quén i hoat dong SHTT 13 mot cong viéce phiic tap va lau dai, lién quan dén nhiéu bo phan
chiic niing khic nhau, do do, trong quan i hoat dong SHTT & trudng DH, su hd trg clia nha nuéc,
su ph6i hop ctia nhiéu thanh phan, co quan quan 1 nha nuée ¢ lién quan tif viéc ban hanh va trién
khai co ché, chinh sach phit hop dén viéc ding ki quyén SHTT, gidm sat thuc thi va thuc hién ché
tai d6i v6i vi pham cdc ddi tuong SHTT 12 mot trong nhiing vin dé can quan tim. Chinh vi vay,
trude hét can nang cao ning luc quan 1i nha nuée ddi véi SHTT, dong thdi ddy manh hoat dong
quan 1i SHTT tif nhitng ngudn noi sinh, trong d6 c¢6 cac trudsng DH.

3. Kétluan

Quan 1i SHTT trong cac trudng DH 1a mot yéu ciu cip thiét hién nay khi viéc bao ho, khai
thac ban quyén SHTT ctia nha trudng gin nhu khong dudc quan tdm thich ddng, nhiéu vi pham
ban quyén SHTT dang dién ra phé bién méi truong DH. Trén co sé nghién cifu kinh nghiém tit md
hinh quan li SHTT ctia PH qudc gia Campinas — Brazil, tic gia dé xuit mot sé dinh hudng van
dung bai hoc kinh nghiém trong quan Ii hoat dong SHTT & truong PH Viét Nam nhu: Xay dung
bd mdy chuyén trach quan 1i hoat dong SHTT trong trudng DH; Pao tao, bdi dudng chuyén mon
cho ddi ngil nhan vién bd may chuyén trach quéan li SHTT trong truong DH; Ting cuong gan két
truong PH véi cic t6 chiic, doanh nghiép trén dia ban ci nudc; Phbi hgp dong bo trong quén 1i
hoat dong SHTT nham huéng dén tao 1p mdi trudng 6n dinh cho hoat dong dao tao va nghién citu
trong nha truong DH, ddm bao quyén Idi ctia cac nha khoa hoc va Igi ich ma san phiam khoa hoc
mang lai cho xa hoi, dua céc trudng DH tai Viét Nam thuc su hodi nhap trong viéc t6 chic dich vu
gido duc vdi toan ciu.
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ABSTRACT
Lessons learnt from National University of Campinas,
Brazin on intellectual property management in university

Pham Thi Thuy Hang and Nguyen Thanh Hung
Department of Psychology - Education, University of Education, Hue University

This article introduces The model of University of Campinas (Unicamp) regarding to
intellectual property management (IPR). Over the years, Unicamp has successfully applied IPR
policies that created breakthroughs in IPR protection and technology transfer. The policies focus
on the exploitation of IPR elements to apply the results of research into life, promoting creativity
such as establishing a specialized agency on technology transfer; focusing on staff; identifying
the way to distribute profits - stimulating creativity with financial leverage is a lesson from the
University of Campinas. The study of the IP management model at Unicamp is also the basis for
collating and proposing appropriate policies applied in the management of intellectual property
activities for Vietnamese universities.

Keywords: Intellectual Property, Intellectual Property Management, Intellectual Property
Management in Universities.
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